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Thank you all for making the effort to be here today. 
 
Bringing together leaders from across the system is important -- and overdue. 
 
For each of us -- as partners -- needs to have a common understanding of roles and 
responsibilities, where we're going, and how we intend to get there. 
 
The theme of today's seminar is "engaged trusteeship." 
 
It underlines everything we'll talk about today and sets a standard for what is expected 
of you and me. 
 
I don't claim any originality for the phrase as I'm confident it has been used someplace, 
sometime before by someone else. 
 
So what does "engaged trusteeship" actually mean? 
 
When I refer to trustees, I'm actually speaking of the members of the campus boards, of 
course, but also about the Board of Governors as well. 
 
We are all trustees -- that is custodians of the public good. 
 
We have legal, fiduciary, and I would argue, moral obligations. 
 
To institutions, of course, and to students, absolutely. 
 
But also to the taxpayers and citizens of this state and nation -- past, present, and future 
-- who have generously funded this system of public higher education. 
 
I believe they made a great investment in North Carolina. 
 
Just think for a second about those people who came before us -- those who 
contributed in ways large and small -- to building the university. 
 
They did an amazing thing. 
 
And they left it in our hands. 
 
That is an enormous responsibility. 
 
And one that should never be taken lightly. 
Now, there are countless ways to support our alma maters and favorite schools. 
 
Volunteering our time, energy, and money to help a good cause. 
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That is rewarding to others and to ourselves. 
 
But serving as a trustee is something more. 
 
It is a greater obligation. 
 
It requires -- not "requests" but "requires" -- the best of us. 
 
Our best judgment, integrity, patience, thoughtfulness, and wisdom. 
 
Not emotion -- we can save that for sporting events. 
 
Not passivity -- because we're not spectators. 
 
And not blind loyalty -- because, sometimes, our critics may have a point that we're not 
always seeing clearly. 
 
Yes, being a trustee is difficult. 
 
And there are easier ways of serving. 
 
So it isn't for everyone. 
 
Because there will be challenging moments. 
 
Tough decisions. Complex issues. Disappointment, occasionally. Frustration, certainly. 
 
But that's when we have to rise to the occasion. 
 
How? 
 
First of all, by asking questions -- always in a respectful manner; always listening 
carefully to the answers. 
 
But probe why things are done the way they are. 
 
Support your chancellors and president (because their positions are demanding) -- but 
also work to understand the thought behind their decisions. 
 
Of course, practical experience suggests that you should pick your moments and not 
every issue. 
 
But good governance depends on asking good questions in order to exercise 
appropriate and effective oversight. 
 
And while we should NOT immerse ourselves in the trenches of day-to-day operations... 
 
We should regularly review practices, policies, and people. 
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Our mission, culture, and reputation depends on it. 
 
Beyond active participation -- trustees must make the effort to be prepared for meetings, 
take the time to learn about higher education issues, always avoid conflicts of interest, 
and steer our campuses away from partisan politics. 
 
These things sound so simple and yet there are often hard. 
 
I've had the honor of serving six years on the State Board of Community Colleges and 
now ten years on the Board of Governors. 
 
I've seen great trustees -- some of whom are sitting in the audience and several who will 
speak to us shortly. 
 
I've also seen some who weren't as engaged as they should or could be. 
 
Successful partnerships -- and that's what we have to have here -- depend on each 
partner fulfilling their responsibilities. 
 
I know our board gains confidence about an institution when we KNOW their board of 
trustees is on the case and engaged. 
 
Likewise, we LOSE confidence when a board appears uninformed or detached. 
 
The most extreme example of this occurring -- on a national level -- was at Penn State. 
 
Administrators and trustees there were so caught up in hero worship that they weren't 
minding the store. 
 
And there was enormous damage done to individuals and to a proud institution. 
 
So we all must strive to improve our partnership and our performance. 
 
Because serving as a trustee entails a greater obligation. 
 
Right now, higher education faces serious challenges. 
 
What's a sustainable business model? What's behind rising costs and increased tuition? 
Why aren't graduation rates higher? Are students gaining the skills they need? 
 
These are the questions being asked of us. 
 
I've spoken again and again about the choice we face: will we shape the change that is 
coming or will it shape us? 
 
Complacency is the wrong path here. 
 
Because the future of this amazing system is not certain. 
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Oh, it will continue to exist, of course. 
 
But in what form and what level of quality? 
 
We need smart decisions from the campuses and the system now more than ever. 
 
We must be innovative, entrepreneurial, and savvy. 
 
Trustees need to be engaged. 
 
I know that is the expectation OF the Board of Governors and FOR the Board of 
Governors as well. 
 
So are we ready to rise to the occasion? 
 
Amid the clouds, I see hopeful signs. 
 
Everyone in this room cares about higher education and North Carolina or we wouldn't 
be here today. 
 
We're going to hear inspiring stories of how engaged trusteeship can make a difference. 
 
Leaders from across the system are setting high standards for all of us -- me included -- 
to follow. 
 
Each of our campuses is excelling in certain areas. 
 
Each of our campuses enrolls a number of very special and talented students. 
 
We have a new strategic plan which points us toward the future. 
 
We've got a dedicated President, creative chancellors, brilliant faculty, and hard-working 
staff. 
 
And the people of this state -- the ones who built this university -- are counting on us. 
 
We owe it to them to be engaged. 
 
To deliver our best. 
 
Because the stakes are high for education. 
 
And your leadership is needed -- right now. 
 
Thank you for listening and for your service. 


